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Hawkamah is a world-class governance institute, established in 2006, affiliated with Dubai
International Financial Centre, working to improve governance practices of governments and
companies across the MENA region.

We help build sound organizations, reform corporate sector, assist banking and financial sector, and
promote good governance. We assist companies to develop sound and globally recognized governance
frameworks. Hawkamah helps also in building qualified directors and top executives who are able to
apply governance in their organizations.

Our strength lies in our research and years of experience in the region, our world-class experts, and
proximity to the countries and companies of the MENA region.

Hawkamah has partnerships with most of the leading governance institutions regionally and globally.
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https://twitter.com/Hawkamah
https://www.linkedin.com/company/hawkamah-institute-for-corporate-governance
https://instagram.com/hawkamah2020?utm_medium=copy_link
https://www.youtube.com/channel/UCxMnWTMKmwwz8RPJqWKihrQ

Mission

To shape the governance landscape by being staunch
advocates, premier promoters and effective practitioners of
good governance for the public and private sectors.

Vision
To be recognized as the advisor of choice and the reference

of good governance for all enterprises in the public and
private arena throughout the MENA region.

Value

Reliability, Objectivity, Professionalism, Respect & Honesty.
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briefings, arranged to coincide with board meetings and
ers to keep up with the latest developments in governa
e on governance trends and developments.
ides focused 1-2 hour board briefings to boards
s are conducted by experienced board directors

regional boardrooms.
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* Good Boards are essential for the success and sustainable growth of any organization regardless of its ownership structure or field of operation.

* An effective board must have the right mix of skills, but also the accomplished and inspiring experts who value teamwork and continuous improvement.
Furthermore, effective boards must be dynamic and have the right processes in place.

* Board evaluation should be designed to suite the circumstances prevailing in each company and to answer to its needs.

* Hawkamah and Independent Audit Limited has join forces to improve board governance in the Middle East and North Africa. This co-operative partnership
focused on increasing awareness and importance of good board governance. Under the agreement Hawkamah will be able to provide Thinking Board® —
Independent Audit’s online board assessment tool -to their clients throughout the Middle East and North Africa
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FRAMEWORK

Corporate
Governance
Assessment

Hawkamah governance assessments are tailored-made according to the client needs, the size
and structure of their organization, as well as their sector of activity.

Functional Design
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The assessment enables organizations to benchmark their governance practices against local

regulations, regional practices as well as international best practices. However, our approach is
based on the recognition that governance is not a compliance exercise, but a platform for Disclosure Practices

enhancing corporate success.




2
45,/ HAWKAMAH
THE INSTITUTE OF GOVERNANCE

Certified Board
Secretaries
Workshop

The role of the company secretary has evolved in recent years from being
a mere support person to becoming one of the key governance

professionals within an organization.

The fundamental course is designed to develop essential skills and

knowledge required for company secretaries. It provides insights on their
role and responsibilities from compliance with companies’ law, the Board

and an organization’s governance.



Director
Development
Program

The DDP lays the foundation for capacity building, education of current and aspiring board members and governance professionals. It

equips current and future board members with the core knowledge needed to fulfill their duties effectively.

Financial Stewardship,

The Board - Part 2 Strategic Leadership - Part 3 Accountability & Leading,
Planning Improvement - Part 4

Introduction to Corporate

Governance - Part1
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Hawkamah organizes one engagement tour every year to visit one or more of the markets known for their good governance practices.
Participants get the chance to meet regulators, board members, top executives, and governance experts and thought leaders of very
prestigious organizations to better understand the challenges their market face and how the various initiatives can be made relevant to
the region.

= Past tours:

New York
Paris
London
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Refresher
Courses

Refresher courses are designed to enlarge the capacity of the learning process to serve the governance practitioners and to aid in the

effective fulfillment of the requirements of the participant.
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Annual
Conference

The Annual Conference is an occasion where leading MENA experts,
high-level regional and international policy-makers, regulators,
investors, private sector and civil society representatives are invited to
debate on agenda topics in an open and honest dialogue, addressing
the extent of governance implementation in the region and setting the
next steps for governance form.

Annual conferences are designed to promote knowledge transfer, peer-
to-peer learning, and the development of sound and efficient markets
and help shape the changing governance land scape in our region.
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Hawkamah
Journal

The Hawkamah Journal addresses governance and leadership from the practitioner’s perspective and the
under lying theme is to link governance with performance, rather than just controls. It is directed to board
directors, shareowners, executives and governance professionals. It covers the whole spectrum of governance,
SMEs and family owned enterprises to listed and state owned enterprises.

Editorial Board:
-Stephen Davis
*Mak Yuen Teen
Chris Hodge
‘Yew Yee Tee

Sandra Guerra %j{ HAWKAMAH
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OUR CREDENTIALS AND STRATEGIC
INITIATIVES
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Partners and Clients in the United Arab Emirates
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International partners and clients
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d Corporate Governance is
Leadership Excellence!




